MOMENT
TO MOVEMENT

Simple Steps to build on your Great Get Together

A Great Get Together can be a powerful moment of connection. If you're organising
an event with others, this guide suggests ways to build on that energy — so one
moment can grow into something more.

These stepping stones are best understood as a cycle rather than a straight line.

In practice, groups often move between gathering, acting, learning, and bringing in new
people as momentum grows.

FIVE STEPPING STONES

Gather again
Before your event, plan when to come back together again after the event to

reflect and to explore whether you might do more together. Come back
together soon after the event, while the energy is still there. Take time to reflect
on what felt positive, what people responded to, and whether there is an
appetite to keep doing something together. [use our simple debrief guide]

2 Spot the strengths
To help you think about ‘what next’, start by thinking about what is already
strong in your organising group and community. Think about the people,
relationships, groups, spaces and skills that helped make your event happen,
and W]hCIt these could make possible next. [use our simple asset mapping
guide|

3 Find your people
Invite a small group of people to help carry the work forward. This does not

need to be formal, just a few people who care, are willing to stay involved, and
want to keep bringing others together. There may have been people that came
to your event who you could invite in. And start as you mean to go on by
reaching out to people from different backgrounds and ages.

4 Name the purpose
Agree a simple shared purpose for what you want to do. This could be about

creating more belonging, reducing division, strengthening neighbourliness,
reducing loneliness, or making sure more people feel included in community
life. Discuss what feels right for your team. Remember, this isn’t set in stone
and can shift over time, but start with a clear intention.

5 Do one next thing

Choose one small next step that feels realistic, welcoming and worth doing. It
could be another gathering, a shared activity, a local conversation, or a small
project that keeps people connected.

If you build on your Great Get Together in this way, we’'d love to hear about it.
Message us at moreincommon@jocoxfoundation.org — it's great for us to hear
what you're doing, and we may be able to support you further.


https://canva.link/eventdebrief-m2m
https://canva.link/assetmapping-m2m
https://canva.link/assetmapping-m2m

FIVE MORE STEPPING STONES

Learn as you go

After each new activity, take a moment to
reflect together. What worked well, who came,
who was missing, and what would help you
build on this next time?

Share the load

Try to spread responsibilities so that the work does

not sit with one person. When more people play a part,

the group becomes stronger, leadership grows, and the

work is more likely to continue. Try to build roles around people’s strengths
and interests, this can help keep everyone motivated. [use our starting a
group guide]

Grow the circle

Keep inviting new people in as you go. Making space for different voices,
experiences and networks will help the work feel open, rooted and reflective of
the whole community. This could be people you meet through activities,
friends, family, or neighbours. Think about the people in the area who are not
yet part of your group, and the spaces you might use to invite them in.

Build a rhythm

Move from one-off moments to something more sustained. A regular rhythm —
whether weekly, monthly, seasonal or tied to local moments. This can help
embed your activity into ongoing community life. But also, sometimes life gets
in the way, and what you do together may ebb and flow - be kind to
yourselves and be at ease with that.

Back small ideas

As trust grows, support small ideas that help people connect and contribute.
Often it is these practical, local actions that build confidence, deepen
relationships and create momentum over time. Learn to say YES if people
come forward with ideas that sit well with your group.

A Great Get Together becomes more than a moment when people keep
meeting, keep learning and keep taking small steps together.

If you're taking these small steps, it's because you believe we have more in common
than what divides us. You are forming an unofficial More in Common Group.

Making that official could help your group build a strong shared identity and sense of
purpose. It could help bring more people together, and you would get more support
from us. Find out more at www.jocoxfoundation.org/moreincommon.

MOMENT TO MOVEMENT


https://canva.link/startagroup
https://canva.link/startagroup
http://www.jocoxfoundation.org/moreincommon
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